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Implementation Checklist  
A tool to prepare for January 9t h,  2022 and the start of cl ient-directed counsel  for 
youth 12 & older in D&N cases.  Helpful  resources being developed by OCR wil l  be 
l isted in ital ics.   CJD references in grey are from the OCR CJD recommendations 
which have not yet been approved.     

November/December 2022 (or earlier) 
 Make a list of every youth on your D&N caseload who will be 12 years of age or older on January 9, 

2022.   
o One way to get a list of your open youth with their ages listed is to go to CARES > Reports and 

select the “Child List with Latest Visit” report.  On that report you can see age listed after each 
name.  You can organize this list by age if you export the report to an excel spreadsheet.  The 
export button is located on the top bar (next to the save icon):   

 Analyze the list for potential conflicts and conduct investigation to determine if you will have a conflict.   
o Ethics Resources 

 Create a new file for each youth 12 and older.   
o Maintain closed GAL file in accordance with your office policies.   

 Begin advising those youth (no sooner than December 9th, 2022) about the upcoming change and 
explain how your role will change.   

o CJD requires this advisement within 30 days before or after this appointment   
o Engagement Letter, Youth Talking Points  

 Determine if any cases support continuation of your GAL appointment due to the youth’s diminished 
capacity, analyze if an appointment of a GAL is indicated according to Rule 1.14 to protect the youth 
from risk of substantial physical, financial, or other harm.  Prepare necessary motions. 

o Sample Motion for Appointment of a GAL due to Diminished Capacity 
 Begin drafting notices to the Court of the change in role (pursuant to 19-3-203 (3)).  File notices with 

Court if allowed to do so proactively.  
o Sample Notice of GAL role transition to CFY 
o Proposed Appointment Order  
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https://coloradochildrep.org/download/cfy-order-of-appointment/
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 Evaluate any cross-over case appointments, determine whether to accept the appointment and how it 
may impact your current appointment and advocacy after January 9th.   

o Ethics resources 
 Evaluate any GAL appointment for a minor parent if it is a mandatory appointment due to an upcoming 

termination of parental rights as these appointments will no longer be mandatory on Jan. 9th, 2023 and 
the appointment should only continue if permitted because of a court determination that the parent 
has a behavioral or mental health disorder or intellectual and developmental disability.  Seek 
appropriate court orders as necessary.   

January 9th, 2023  
 File Notices of the role transition in each applicable case along with proposed order of appointment.  

o Sample Notice of GAL Transition to CFY and Proposed Order of Appointment 
 Begin acting as CFY for each youth 12 & older in your D&N cases unless a Court has determined that the 

youth has diminished capacity, that the appointment of the GAL is necessary, and you will remain in the 
GAL role for that youth.     

 Begin notifying children/youth in a developmentally appropriate manner of any upcoming court 
appearances.   

o Sample Notice for Youth 

After January 9th, 2023  
 Finalize meeting with and advising all youth, for whom your role transitioned, within 30 days of the 

change. 
o    CJD requires this advisement within 30 days before or after this appointment. 

 Receive all updated Orders of Appointment from the Court for your new role.  
 Attend OCR office hours and/or townhalls to discuss any questions.  
 Notify youth in a developmentally appropriate manner of any upcoming court appearances. 

o Sample Notice for Youth 

 

Please reach out to your staff attorney liaison at the OCR if you have any 
questions.  We are eager to support you in this exciting transition that 

empowers the youth you serve and enhances their voice. 
 

 

“Those youth who enter the foster care system at an early age and stay in the system, mature/grow 
a lot quicker than others because in many ways they are forced to grow up and get things done in 

certain ways.  The least they deserve for not having their own family to care for them is the power to 
advocate for themselves and say when something is not okay and actually be heard and helped, 

instead of being questioned and kept in a bad place.  The power to have the say in a children/youth's 
life should be up to the children/youth themselves.” 

Quote from LEAP member written testimony in support of HB1038 
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