Who We Are:

1st Judicial District Minority Over Representation Committee

Concerns regarding possible disproportionate minority contact (DMC) in the 1st Judicial
District (JD) prompted interest among key stakeholders in this district to further explore the
issue. The 1st JD Juvenile Minority Over-Representation (MOR) Committee, meets regularly,
brings together stakeholders with a range of perspectives on juvenile justice in the district, and
has demonstrated commitment to identify and implement promising prevention and intervention strategies
to address DMC. As a result, the 1st JD, with a focus on the City of Lakewood, was selected as a case
study with the outcomes of their progress demonstrated here.

Our Approach:

AUULENCR I UE MO Using an Effective, Evidence-Based
for Collaborative Success Planning Process

Lakewood Probation )
Lakewood Probation Officers educated school To ensure success, 1st JD MOR Committee uses a model that ensures
staff and principals on alternatives to law continuous quality improvement and responds to community needs.

enforcement, decreasing the need for law
enforcement involvement in the schools!

Assess Needs

LakeWOOd,SChOOIS . . ‘ Review data to determine the priority
Lakewood High School used restorative practices to needs of the community

prevent suspension and expulsion of students!

All Lakewood Schools started Handle With Care, a
trauma-informed approach to engaging with
students experiencing challenges outside of school
and this will soon be offered district-wide!

Lakewood Police Department

The LPD added an ethnicity field to police tickets to
increase the ability to monitor and track data
regarding potential youth minority
overrepresentation!

The Truancy Diversion Program

Jeffco Public Schools, Jefferson Center for Mental
Health, Jefferson County Juvenile Assessment
Center, 1st Judicial District Colorado Youth
Detention Continuum and Jefferson County
collaborate to divert eligible students into programs
to support decreasing truant behavior, versus them
going to court and moving further into the justice
system!

Local Providers

The Jefferson Center for Mental Health is partnering
with the schools to provide bilingual Mental health
services for families to increase access to Mental
Health resources for Spanish-speaking youth and
their families!

Strategic Planning
Select evidence-based strategies
matched to community needs

Build Capacity

Ongoing engagement of partners
and increasing knowledge of issues

Evaluate Results

Document outcomes and track activities
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What We Do:

Our Pathway For Change

Over-representation of

students of color
involved in the
juvenile justice system
inthe 1st JD

Reduce unnecessary
\referrals to LE for students

of color in schools
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Pre- Law Enforcement
Contact Strategies

COLORADO

Department of Public Safety

Decreased referrals to
law enforcement for
students of color

/

Decrease preventable
arrests of students of
color within the schools

Pre- Arrest Strategies

Decreased arrests for
students of color

Actions to Reduce Unnecessary Referrals to Law Enforcement

Increased RP in
schools by hiring
dedicated RP
Professionals &
trained over120
staff and faculty at
Lakewood HS

Progress

Continue to work
to expand to other
Jeffco schools to
increase
implementation of
RP for students

Next Steps

Decrease youth
suspension,
expulsion, and
system involvement

Expected
Impact

Connected
L akewood HS to
JAC resources to
support at-risk
youth and
implemented
Truancy Diversion
Program

Continue to raise
awareness
& engagement
of schools to use JAC
and other resources
instead of involving
LE and justice system

Decrease school
referrals to LE
and/or Truancy
court

Increased trauma-
|nformed practicesin
schools by trainin,
staff and faculty
implementing Handle
with Care at
Lakewood schools

Continue to increase
trauma-informed
practices in schools

Decrease
disproportionate
suspension,
expulsion, and
judicial involvement

Actions to Decrease Preventable Arrest

Progress

Next Steps B=

Expected
Impact

Abbreviations:

JAC: Juvenile Assessment Center JeffCo: Jefferson County, CO LE: Law Enforcement
RP: Restorative Practices HS: High School

PO: Probation Officer

LPD is looking at
increasing implicit
bias training for the

department

Begin delivering
implicit bias
ning to the LPD

Decrease youth

involvement in
judicial system

SROs are planning
on providing on-
going Roll Call

trainings for patrol

officers on youth
interactions and
chool culture

Increase

consistency of Roll

Call training

between SROs and

patrol officers

Strengthen
relationships
between police
and youth

For more information contact Anna Lopez at anna.lopez@state.co.us or (303) 239-5705

Increased MH
resources for
bilingual youth, with a
culturally competent
therapist for
Lakewood HS

Developed
partnerships with
Lakewood POs and
school principals to
educate
princif)als/staff onLE
alternatives

Advocate hiring more
bilingual clinicians to
serve other
schools and partner

Continue to
have Lakewood POs
visit 4 schools
monthly to support
youth on probation.

with JCMH to f)rovide

services to bi

ingual
families

Decrease
disproportionate
suspension, expulsion,
and judicial
involvement for
bilingual youth

Decrease
unnecessary LE
involvement in schools
&

Decrease recidivism off
youth on probation

Added ethnicity field
on all LPD tickets

Continue to
assess and
monitor data
needs to
understand MOR

Improve data to
increase ability to
track, monitor and

address youth
MOR
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MOR: Minority Over-Representation MH: Mental health
LPD: Lakewood Police Department JCMH Jefferson Center for Mental Health

Division of Criminal Justice



