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Brief History 

Prior to Independence
The agency was established in 2010 as a result of the 
public desire for increased accountability and oversight 
of the child protection system. 

The agency existed as a “program” delivered through a 
contract with a local non-profit.

The program was managed by the Colorado Department 
of Human Services. 
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Brief History

Gaining Independence
Over the next five years, legislators found the need 
for the Child Protection Ombudsman to have 
independence from the agency it was designed to 
review. This legislation was signed into law in 2015. 

The original program was transformed into an 
independent state agency and the CPO Board was 
created. 

Current Ombudsman, Stephanie Villafuerte, took 
office in 2016. 
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Ombudsman Jurisdiction 
Provide oversight of Colorado’s Child Protection System, not solely Child Welfare.

The CPO is charged with:

ü Receiving the public’s complaints concerning child protective services on behalf of a 
child regarding any action, inaction, or decision of any public agency or any provider 
that receives public moneys and those actions adversely affect the safety, 
permanency, or well-being of a child.

ü The Ombudsman is not authorized, nor can it be directed, to intervene in any criminal 
or civil judicial proceedings or to interfere in a criminal investigation. C.R.S. 19-3.3-
103(4) 

CPO  •  An Overview •  colorado.org



CPO  •  Name of Presentation  •  colorado.org

CHILD 
PROTECTION 

TREATMENT 
PROVIDERS

PUBLIC 
HEALTH

EDUCATORS

DAY CARE 
PROVIDERS

MEDICAL

DIVISION OF 
YOUTH 

SERVICES

LAW 
ENFORCE-

MENT

CHILD 
WELFARE 
AGENCIESThe Child 

Protection 
System



Role and Responsibilities
Problem Solver
The CPO serves as an independent and neutral problem solver. We are charged 
with helping citizens navigate a complex child protection system and educating 
stakeholders and the community. 

The CPO: 
• Provides free and confidential services to citizens.
• Objectively researches and investigates concerns about service delivery to 

children, youth and families. 
• Illuminates issues with the system that directly impact the safety, well-being 

and permanency of Colorado’s children and youth.
• Educates the public, legislators and stakeholders about relevant issues. 
• Makes recommendations for child protection system improvement. 
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Confidentiality
Case Confidentiality 
Pursuant to C.R.S. 19-3.3-103(3) the CPO shall, “comply with all state and federal 
confidentiality laws that govern the state department or a county department with 
respect to the treatment of confidential records and the disclosure of such information 
and records.”

Contact Confidentiality
Pursuant to C.R.S. 19-3.3-103(1)(a)(I)(B) the CPO shall treat identities of contacts and 
inquires as confidential, unless the CPO obtains the consent of the contact to release 
their identity to an agency/provider and/or include the contact’s identity in a public 
report.
The CPO may ask you to sign a release of information form to secure additional 
documents and information needed to address an inquiry.
EXCEPTION: The CPO will release identifying information to the proper authorities for 
anyone that makes any statements of credible harm to themselves or to someone else. 
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Case Process § The CPO takes calls during business 
hours and is able to receive online 
complaints 24/7.

§ The CPO receives approximately 600 
calls annually. 

§ Case Analysts return calls within 2-
business days. 

§ Independent case review for all 
concerns. 

§ The CPO aims to complete casework 
within a 60-business day timeframe. 

§ Outcomes may vary based on need 
and may include resolution of both 
individual concerns and systemic 
issues. 
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Juvenile Justice Continuum
DYS Program 
The CPO receives complaints related to youth involved with DYS or other areas 
of juvenile justice. 

• The CPO’s contact information is located in the youth handbook and posted 
within each facility. 

• We have received approximately 25 DYS related complaints since 2019.
• Greatest referral source is defense attorneys and parents. Complaints can be 

made by a third-party on behalf of a youth. 
• DYS cases typically involve concerns related to stays in DYS facilities. 
• At this time we are able to review individual cases, assist in resource navigation 

and facilitate communication. We are not initiating investigations at this time.
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Juvenile Justice Continuum

DYS Rulemaking Issue Brief: the CPO found that the DYS’ current 
guidelines lack elements that are common in the inclusive and 
transparent rulemaking processes of other state agencies. The CPO 
issued recommendations for improvement. 

Juvenile Facilities Roundtable: the CPO hosts monthly public meetings 
to discuss issues related to youth experiences in DYS facilities. 

Committee Participation: the CPO participates in the DCW/DYS 
Crossover Youth Task Force and the  Juvenile Justice Reform Committee.
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Contact Us
24/7 online complaint form: www.coloradocpo.org

• Special Initiatives 
• Letters of Compliance Concern
• Issue Briefs
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• Investigative Reports
• Legislative Bill Tracker 
• CPO News

• Annual Reports
• Strategic Plans
• Newsletter Sign-Up

http://www.coloradocpo.org/


What questions do you have? 
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